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Mission Plan Template
Use this template along side our “Mission Planning Handy Guide” on the UCWA website.

Prepare: A summary of how you prepared, prayed and began the journey of mission planning
Insert here

Gather: Include what you gathered about your identity, context and purpose. 
Insert here

Listen: What you did to hear the views of your congregation and the wider community.
Insert here

Visioning: Summarise what goals emerged for future mission and how these were shared.
Insert here

Measuring: Summarise how you measured what you have and what you can do.
Insert here

Focusing: Your final action plan (using one of these templates or another preferred structure)

	OBJECTIVES (3-5) What do we want to achieve?
	STRATEGIES What do we want to do?
	TACTICS 
How will we do it?

	
	
	What
	By Who
	By When

	1
	
	
	
	

	2
	
	
	
	

	3 (etc.)
	
	
	
	



	Milestone / Outcome / Goal
	What to figure out
	The next steps
	Who is responsible
	How to measure success
	Notes

	1
	
	
	
	
	

	2
	
	
	
	
	

	3 (etc.)
	
	
	
	
	



Implementing & Reviewing: A review date/schedule and space to keep notes as you do & review
Insert here
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