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MISSIONAL PROPERTY FUND APPLICATION FORM

This form is for Missional Property Fund applications. Only congregations can apply. Please read the Application Guide before completing this form.

The Missional Property Fund is designed to improve, develop, purchase, or lease property that directly supports the mission of the church. Your project must align with your congregational mission plan approved by the Presbytery Thrive Committee.

You can use this form for:

· Feasibility funding (e.g. business case, engineering assessments, conceptual designs) or
· Full funding applications for property improvement, development, purchase, or lease

If you have supporting documents (such as quotes or background information), email them as attachments along with this form. (Please do not embed attachments in the Word document.)

For building projects, Synod Property Services requires “Form 2 – Application to Build” - we recommend completing Form 2 and attaching it to your application email.

To avoid repeating details, you may refer to attachments in your answers.
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MISSIONAL PROPERTY FUND APPLICATION FORM

	SUMMARY AND CONTACT
	Congregation Name responsible for making the application and overseeing the management and expenditure of the project 

	
	


	
	Name of the project 

	
	


	
	Location of the project 

	
	


	
	Commencement date & Completion Dates (approximate)

	
	


	
	Total amount requested (for this application) (this can be an estimate or an “up to” amount)

	
	$


	
	Confirmation of pre-requisites:

	
	Congregation please confirm:
☐ Mission Plan approved 
☐ Health and Vitality Toolkit submitted
☐ Most recent Annual Report of the congregational submitted
☐ Most recent annual Financial statement submitted (previous income, expenses, assets, and future budget)
☐ Key congregation leaders have done Safe Church training within last 3 years (or enrolled)
☐ This application has been endorsed by the Church Council

Has the proposal been discussed with the following bodies (if not we will arrange):
☐ Presbytery Property Committee
☐ Synod Property Board or Synod Property Services


(See application guide for detail and where to find assistance)



	
	Primary Contact person for the application

	
	Name
	
	Role
	

	
	Contact no
	
	Email
	

	
	Person responsible during periods of absence

	
	Name
	
	Role
	

	
	Contact no
	
	Email
	




	PROJECT OR PROGRAM INFO
	What are the funds for:

	
	Please give a brief description of your Project and what the funds will be spent on (e.g. improve, develop, purchase, or lease property directly linked to enhancing the mission of the church)










	
	How does this funding application link to your congregational Mission Plan

	
	











	
	Describe the missional outcomes and the missional measures of success this funding will enable:

	
	For example, if the funding is to upgrade the facilities to enhance children’s ministry, the measure of success is running children’s programs and attracting children (ie run weekly programs, attracting 15 children within 1 year).  Another example, is to upgrade the kitchen to support outreach to people in need, measure of success is engagement (run fortnightly meal and discussion sessions, with 50 participants within 6 months)







	
	Risk management (for the property related work)

	
	What are the major risks you have considered, and what are your mitigation strategies?
Risks are things that could significantly impact your project (both good and bad). Major risks have a high likelihood of occurring or a high consequence if they do.  (You may find the Safe Church materials useful) (eg Cost overruns, use of Volunteers for some of the work, Work Health Safety, Delays, disruption while works are completed…)
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RESOURCES
	 Budget (for this application)

	
	Provide estimated costs (within ±15%).  Please include contingency for cost overruns.  If you have quotes, detailed estimates, or proposals, please provide these as attachments in the submission email.

Where practical we recommend multiple quotes are sought, you may contact Synod Property Services for advice on suitable companies for the work.

Please attach in the submission email your most recent congregational financial report, including budget and financial reserves available to the congregation.




	
	Other resources and support (for both the property related work and ongoing mission program)

	
	What other resources (not funded by this) are required to make this mission project/program a success, and do you have these resources? (eg part funding from other sources, project manager, congregational members, external volunteers, paid staff, financial donations from the congregation, in-kind donations, partnerships, other grants).    Please also include the ongoing resources you need to achieve the missional outcome.  Also think about how ongoing property costs will be funded (if relevant).






	What is the vision after the funding?

	A few sentences to describe the vision after this funding? (eg for a feasibility study it is see if the project is worth going ahead with, for a full application please describe the vision for the missional outcome you are trying to achieve) 



	Supporting information

	If you have any supporting information for your project or program, please include them as attachments in the submission.  (eg quotes, conceptual building plans, “Form 2 – Application to Build”  etc)  
(add the attachments to the submission email)



	Potential Conflicts of Interest

	Are there any potential conflicts of interest in relation to the funding? (eg people involved with the application will benefit from the funding, such as the builder that will be engaged for the work)




	Name:
	Submission Date:

	Position:
	



Please send completed application with relevant attachments to mission.resourcing@wa.uca.org.au
For help with the application please refer to the application guide available on the website
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