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MISSIONAL PROPERTY FUND (NET ZERO) GUIDE AND APPLICATION FORM

This grant supports congregations to take practical steps towards Net Zero by reducing carbon emissions, lowering operating costs, and improving the sustainability of their properties.

Congregations within the bounds of the WA Synod and Presbytery are invited to apply.

Grant Funding is available as follows:
· Places of worship: up to 80% of project costs, capped at $12,000 ex GST.
· Manses occupied by a minister: up to 50% of project costs, capped at $6,000 ex GST.

Why Net Zero?

The Uniting Church Assembly, WA Synod, and WA Presbytery have committed to a target of Net-Zero emissions by 2040 across the church, and this includes congregations.

Net Zero from a missional perspective means we reduce carbon emissions wherever practical and offset where we must.

Net Zero is an opportunity for mission, including a way for congregations to connect with our community.  

We are called to:
🌏 Care for God's creation
🤝 Walk faithfully with First Peoples
💡 Share hope through practical action and community connection
✊ Stand with those most affected by climate injustice

In most cases Net Zero also has financial benefits, such as reduced electricity bills or eliminating gas bills – helps congregations with financial sustainability.


What initiatives are allowed for this grant?

The Missional Property Fund Net Zero Grant is for building related improvements which help reduce carbon emissions.  

Examples of initiatives:

Solar PV system (new or expand existing)
Battery system (add to existing solar system, with a new solar system, or standalone)
Gas system decommissioning (switch to electric) – including new Hot Water System (eg solar or electric), new electric Stove/Oven, and room heating (eg air-con).
Energy efficiency improvements (eg upgrade lights to LEDs, improve efficiency of security lights, timers/sensors, building control systems…)
Insulation/Draught mitigation
Purchase blankets for pews to reduce heating requirements during colder months.
Energy Efficient Appliances (eg replace fridge)
Energy Audit – Engage a professional to advise on initiatives (Type 1 or 2 Audit)

The grant can also include reasonable associated works to enable the initiative for example:
· Roof repairs/reinforcement/cleaning to enable solar to be installed
· New splashback or wall repairs in the kitchen due to replacing Stove/Oven (for gas decommissioning)
· Filling of holes left by decommissioning gas heater / hot water system.
· Electrical or plumbing works to decommission old system, and enable new system to be installed (eg stove/hot water/lighting)
· Assessment costs for initiative (eg building inspector, heritage consultant)


Examples:  
· Congregation has quotes for $16,000 ex GST of work to install Solar, Battery, and swap a hot water system at church.   Since the grant pays up to 80% of the work and up to $12,000, $12,000 would be the grant.    
· If the quotes were for $4,000 of work, the grant is $3,200 for a church (80%)



Can I apply in stages?

Yes, you can submit multiple applications and receive funding in stages.  For example, Stage 1 – Energy Audit, then Stage 2 – Lighting, then Stage 3 – Solar PV system.

We will check the total grant funding fits with the limits per place of worship or per manse.


Is there a deadline?

Funding is available until 31 December 2027. Early applications are encouraged as we seek to support congregations in progressing their Net Zero journey.





Why are grants capped at 80% for places of worship, and 50% for manses with ministers?
· The Net Zero initiative is also about engagement, so we encourage fundraising and/or including the congregation/community with the initiative. 
· The financial savings will help the congregation, for example a $5,000 solar system may save you $1,000 in power costs each year.  The grant provides $4,000 and the congregation contributes $1,000. The congregation receives the power savings for many years.


How is the grant assessed?

The Presbytery Officer (Rev Claire Pickering) will review the application to ensure the project is likely to provide meaningful future benefit to the congregation. Information such as the Health and Vitality Toolkit may be considered as part of this review.

Executive Officer Property (Lora Brown) will assess the application to ensure it is practical, appropriate, and represents good value. They will look at:

· Any heritage, structural, and asbestos considerations
· Suitability of quotes (eg value, licence, insurance)
· Is the proposal practical, appropriately sized, and likely to deliver good outcomes?

For example, if replacing the Hot Water System to decommission gas, and the congregation only uses 30L of hot water for the dishes on a Sunday, a large 270L heat pump system may not represent the best value option. A smaller electric storage or instantaneous unit may be more appropriate for the congregation's needs.

For example, ideally the financial payback period for a solar+battery system will be under 8 years – matching the size of the system with the usage profile is the main factor for this.


What are the steps?

We aim to make the application process straightforward and are happy to assist congregations at any stage.

· Step 1: If you have any questions or if you need help with which companies to get quotes from, we can advise.
· Step 2: Obtain quotes from suppliers (eg Solar companies, plumbers, electricians, handypersons, wall repair company, …)
· Step 3: Complete the application form and email it along with the attached quotes and any supporting information (such as utility bills or supplier proposals). Email to mission.resourcing@wa.uca.org.au
· Step 4: Presbytery Officer and Exec Officer Property will assess and reach out if there are any questions.
· Step 5: Once approved you will receive an email 
· Step 6: Synod finance team will reach out regarding transferring funds.
· Step 7: Once the Grant is approved, people authorised by your Church Council (eg Treasurer) can the sign the contracts with the suppliers/contractors.
· Step 8: Once complete, let's celebrate! Send us some photos and a short update. Your congregation may be featured in News & Notes and help inspire other congregations on their Net Zero journey

We also ask your congregation to continue to engage with the Synod on Net Zero (eg provide data on power usage)

How many quotes do I need to get?

For quotes under $2,500 ex GST (for each type of work), you can use a trusted supplier.
 
For example, $1,500 from the plumber to install and supply a hot water system, plus  $1,800 from the electrician to wire the hot water system and install/supply LED lights – you just need 1 quote from your plumber, and 1 quote from your electrician.

For quotes over $2,500 ex GST (for each type of work) please obtain 2 quotes for comparison. For example, most solar systems will be over this amount. If you receive additional information from the supplier (eg a proposal document), send this across too.


If I have a missional program (not building), can I get funding?

Yes, the Future Mission Fund (eg $10,000 Seed grant or any amount under a full grant), can help fund Missional initiatives, including those linked to Net Zero.    It can include paying for people’s time, supplies, or works.

Here are some mission linked ideas:
· Community Garden (involving the community) (which may include installing Water Harvesting and compost systems)
· Edible Verge Ministry (grow, cook, connect)
· Repair Café
· Environment workshops for the Community
· Hold Climate-themed worship on the front lawn
· Community tree planting / Clean Up Day
· Nursery for native plants
· Public advocacy workshops (eg climate justice, practical steps, providing skills)
· Set up a stand at a local community festival
· Partnerships with other local groups
· Signage to promote the congregation’s Net Zero / environment initiatives, and/or mission focus

If I have a big property idea linked to mission, can I apply for funds?

Yes, this is the whole purpose of the Missional Property Fund - any amount can be applied for.  We encourage all property improvements to incorporate sustainability concepts. For example, upgrading the kitchen for missional purposes, a normal Missional Property Fund grant can include efficient appliances, removing gas etc.  Another example is if expanding the church, solar panels on the new roof can be included.  Dream big!

If you have a big missional idea, please apply!



Other Information:

· The grant is exclusive of GST, and your congregation will claim the GST for the works performed via the normal GST claim process (eg BAS).

· This grant is after all other incentives / grants.  For example, if you are quoted $10,000 ex GST for a new solar/battery system including government rebates, then the Missional Property Grant Net Zero Grant will pay 80% of this ($8,000 ex GST).

· There are solar companies offering weekly/monthly payment terms – these are effectively financial products – the Synod recommends against these.  Purchasing a system outright is recommended.



For help:

· General questions / help with the application:  General Secretary, David Beards, david.beards@wa.uca.org.au  08 9260 9800

· Property questions / advice on quotes:  property@wa.uca.org.au 




MISSIONAL PROPERTY FUND (NET ZERO) APPLICATION FORM

Thank you for your interest in the Missional Property Fund (Net Zero).

We are excited to support congregations as they reduce emissions, lower operating costs, care for creation, and strengthen connections with their communities. The application is intentionally straightforward and we are happy to assist at any stage of the process.


	SUMMARY AND CONTACT
	Congregation Name responsible for making the application and overseeing the management and expenditure of the project 

	
	


	
	Location of the project (address)

	
	


	
	Total amount requested (for this application) (you are welcome to apply in stages)

	
	$

(The amount the grant will pay the congregation)

Note: 
up to 80% of the costs per place of worship, up to $12,000 ex GST 
up to 50% of the costs for a manse which houses a minister, up to $6,000 ex GST



	
	Confirmation of pre-requisites:

	
	Congregation please confirm:
☐ Health and Vitality Toolkit submitted to Presbytery
☐ This application has been endorsed by the Church Council
☐ Quotes obtained and attached to email


	
	Primary Contact person for the application

	
	Name
	
	Role
	

	
	Contact no
	
	Email
	

	
	Person to contact regarding transfer of funds (eg Congregation Treasurer)

	
	Name
	
	Role
	

	
	Contact no
	
	Email
	




	PROJECT INFO
	What Net Zero (emission reduction) initiatives are the funds for:

	
	Please give a brief description on what the funds will be spent on?










	
	Detail on what the grant will be spent on:

	
	Please include a cost breakdown for the works







	
	Are there any property considerations with the work? (eg Heritage, Asbestos, Structural concerns)

	
	



	
	Attachments / Supporting information

	
	Along with this application, please attach to the email:
· Quotes obtained
· Any additional information the supplier provided (eg solar proposal) (if any)
· Relevant utility bills (eg if power related - attach a power bill, if gas related - the gas bill)
· Photos of where the work will be done (if relevant)

(please don’t embed attachments in the Word document)


	
Potential Conflicts of Interest

	Are there any potential conflicts of interest in relation to the funding? (eg Will a person on your Church Council benefit from the funding, such as the installer that will be engaged for the work)



	Name:
	Submission Date:

	Position:
	



Please send completed application with relevant attachments to mission.resourcing@wa.uca.org.au
For help:
· General questions / help with the application:  General Secretary, David Beards, david.beards@wa.uca.org.au  08 9260 9800
· Property questions / advice on quotes:  property@wa.uca.org.au 
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